
A&E Visits
Birmingham Changing Futures Together improves the 
effectiveness of service provision to those with 
multiple and complex needs (homelessness, 
substance misuse, offending behaviour and mental 
health). Its goal is to help them towards leading 
healthy, fulfilled lives.

It does this by creating a ‘community of support’ comprising 
organisations in the sector, identifying and sharing best practice 
and establishing new approaches.

Its Lead Worker Peer Mentor service is at the heart of its work, 
connecting with individuals, building their trust and supporting 
their engagement with the most appropriate services.

Using the New Economy Cost Benefit tool, the impact of 
Birmingham Changing Futures Together’s Lead Worker Peer 
Mentor programme was analysed by comparing individuals’ 
engagement with support services in the year to 31 March 2017 
with their engagement in the year immediately prior to their 
participation on the programme. 

Criminal Convictions

Hospital Inpatient Episodes

Face-to-face with CMHT

The Powerful Effect of  Peer Mentors

Peer Mentors and Lead Workers working together 
consistently produce better results than Lead workers 
working alone
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The drop in A&E visits coupled with the increase in
face-to-face contact with the CMHT means people
are increasingly using the most appropriate
service

Engagement with CMHT

3.5x

The Impact can be seen in the wellbeing of people with 
multiple and complex needs:
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50%

Homelessness Outcome Star Assessment

                     Improvement between the first and most recent assessment

New Directions Team Assessment
                     Improvement between the first and most recent assessments, 
                     indicating more structure and less chaos in their lives. 
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