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The webinar will start shortly.



Improving access to mental health support for people
experiencing multiple disadvantage

11.00-11.05am Beth Collinson (Learning and Impact Associate ~ Welcome and WebEXx

University of Sheffield) overview

11.05-11.20am Rachel Moreton National Evaluation, Fulfilling
(Associate Director CFE research) Lives

11.20-11.40am Mark Crowe (Learning and Evaluation lead, In-house mental health

West Yorkshire Finding Independence) (WYFI)  assessment and cognitive
behavioural therapy (CBT)
services

11.40-12.00pm Andy Meakin (Programme Manager) and The Care Act Toolkit
Bruno Ornelas (Head of Service Delivery and

Safeguarding) (VOICES, Stoke on Trent)
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The Fulfilling Lives programme

AE£112 million investment

over 8 years :
COMMUNITY
FUND
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The Fulfilling Lives programme

AE112 million investment
over 8 years :
AChange lives COMMUNITY
FUND
AChange systems
Alnvolve beneficiaries

e



12 Fulfilling Lives partnerships

Chén.gmgFutures ‘s GOLDEN
og? [® KEY
iy
LA S Fulfilling
SN Lives in
g //< Islington &
P Camden
FULFILLING LIVES } Inspiring
South East Partnership Change
Manchester h
YL s !

FULFILLING
LIVES
LAMBETH
SOUTHWARK
LEWISHAM

FULFFLLING

L'VES

Newcastle & Gateshead

NOTTINGHAM



Defining multiple disadvantage

Two or more of:
Ahomelessness

Aalcohol or substance misuse
Are-offending, and

Amental ill-health
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Defining multiple disadvantage

4 needs 52%

3 needs 42%

Offending, Homelessness, @ Other
substance misuse substance misuse
and mental ill-health and mental ill-health
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Multiple disadvantage and mental health

AAImost all beneficiaries have
mental ill-health

ACounselling and psychological
therapies associated with
making greater progress

—



Multiple disadvantage and mental health

AAImost all beneficiaries have
mental ill-health

ACounselling and psychological
therapies associated with
making greater progress

AYet very few receive this
type of support.

—
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CASE STUDY #4
WY-FI's flexible
psychological
therapy service
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Difficulty accessing mental health support

AComplex system Q

ADifficulty registering with GP 0-:)

ALack of understanding —

ACo-occurring mental ill -health 90 per cent

and substance misuse of beneficiaries

experience
both mental
ill-health and

substance misuse.
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Unsuitable mental health support

AServices struggle with
complex issues

ATraditional models of delivery
iInappropriate

Negative past
experiences can
create a lack

of trust in the
healthcare
system.
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Systems not designed for people
experiencing multiple disadvantage

APeople with lived-experience
not involved _
ALack of specialist services
AGap in services Lack of
appropriate

services puts
greater demand
oh other parts
of the system.
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Help to navigate the system

g

Navigators
play a vital role
in supporting
beneficiaries.

e

AAdvocate for beneficiaries
AUp to date knowledge
ASmall case loads




Bringing sectors together

other services.




Model effective support

AFlexible and person-centred
AEmbedding therapists with m
navigator teams

partnerships
have modelled
a more flexible
and person-
centred service.
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Psychologically -informed approaches

The widespread view In a lot of services Is
a2Y823/SQa 2 dza 0 O0SAY |
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the most obvious thing, what the barriers

might be, why someone might keep going
around the same kinds of patterns or cycles.
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Co-produce strategy and services

Alnvolve people with lived
experience from the start
ACo-produce training

AProvide support throughout People with

lived experience
should be
involved
throughout

the process.
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Recent experience of services

Get people with lived experience In there.

People that are using the service. Fresh heads,
not stale ones. Because you always have to be
upto-RIFG0S GAUK &ASNIWAOSA

on.
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Find out more

ADownload the reports and case studies
https://www.fulfillinglivesevaluation.org/evaluation -reports/#324 -
evaluation-findings

ASign up for our newsletter
https://www.fulfillinglivesevaluation.org/sign -up/

AFollow the evaluation on Twitter @ FLevaluation
AContact Rachel.Moreton@cfe.org.uk

e



https://www.fulfillinglivesevaluation.org/evaluation-reports/#324-evaluation-findings
https://www.fulfillinglivesevaluation.org/sign-up/
mailto:Rachel.Moreton@Cfe.org.uk

Questions and discussions

Rachel Moreton
Associate Director
CFE Research

For more information about the
national evaluation contact
rachel.moreton@cfe.orqg.uk National evaluation of Fulfilling Lives carried out by:
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What Is WAFI?

AWY-F| works across West Yorkshire in the districts of WoRKING WITH PEOPLE

. : WHO ARE
Bradford, Calderdale, Kirklees, Leeds and Wakefield @g@'ﬁ' ENGACING
AWY-FI worked with 822\dults not engaging e
effectively with or excluded from services @Q@!
Afew people received the specialist treatment needed _“V___; .
during their first three months with the project: (/4 &
A Only 7% of W¥I beneficiaries received counselling or i /‘
psychotherapy.
A Only 16% had any contact with a community mental health
team.
.:i o A Only 12% attended a mental health outpatient L
{ ) appoiniment. NCTT O Sl




Access to services before WIY

Mutual Aid

Childrens Services

Probation Services

Drug Addiction Services

Alcohol Addiction Services

Benefits or help with Money

Job Centre +

Housing Services

Mental Health Services

Health Services

0% 20% 40% 60% 80% 100%

mVery Good mGood mBad mVery Bad
@ Q‘L West Yorkshire - Finding Independence
COMMUNITY (@) Delivering Fulfiling Lives:

W A "j: Supporting People with Multiple Needs Programme

kind

®

c

O

£ FUND

S
%



Access to services whilst on \MY

Mutual Aid

Childrens Services

Probation Services

Drug Addiction Services

Alcohol Addiction Services

Benefits or help with Money

Job Centre +

Housing Services

Mental Health Services

Health Services

o 0% 20% 40% 60% 80% 100%

-_5 m Very Good mGood mBad mVery Bad
c West Yorkshire - Finding Independence
2 COMMUNITY (@) Delivering Fulfiling Lives:
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umankind

WY:FI & Insight Healthcare Project in Calderdale

Process

Gathered the lived experience from service user groups and beneficiaries to identify the
problems they had in accessing services.

Presented those findings to the WFY Locality Group in Calderdale along with some
recommendations as to how to put a pilot project forward.

Lengthy discussions followed with two models emerging: 1) invest in support from a service user
group; 2) resource the expansion of current provision to includePFNd€éneficiaries

Neither of these came to fruition, partly because of the readiness of the beneficiaries to engage
In a sel€run service user group and because the resource was inadequate to extend clinical
provision.

e SO we tried to find a mental health services provider who could work with us tq c[eate a pilot
@

West Yorkshire - Finding Independence
COMMUNITY Delivering Fulfilling Lives:
FUND w A EE Supporting People with Multiple Needs Programme



Pilot Design

Insight Healthcare is a ndbr-profit organisation specialising in the delivery of primary care
psychological therapies services. Insight delivers the elements of the CYP mental health services in
Calderdale.

Project Objectives

Provide 30 Beneficiaries with a full assessment of MH needs delivered by qualified High Intensity
Therapists

Support beneficiaries to access treatment, either within Insight Healthcare or supported referral to
secondary care and/or other services that would better meet their needs

For those offered treatment within Insight, support 40% (12) to move to recovery or achieve
significant clinical improvement as measured by appropriate psychometrics (such as tHe BAQ
7 and others)

Provide evidenc®ased recommendations to improve mental health pathways for adults with
o Multiple needs in Calderdale, including supporting people with a dual diagnosis
Qﬁ‘ West Yorkshire - Finding Independence

{é COMMUNITY Delivering Fulfilling Lives:
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What we found

Close joint working between Insight practitioners and the Navigator Team, which
could be further enhanced by docating services.

Reducing cancellations and nattendance of sessions by developing
Individualised plans which focus on giving the beneficiary the best possible
opportunities to engage, including focusing on jendrking with other services,
particularly the alcohol and drug team.

Working on practical day to issues to support beneficiaries to manage unwanted
or unhelpful behaviours, improve confidence and ssifeem.

Insight practitioners provided training to the Navigation Team and other staff/
managers who are likely to come into contact with similar clients on areas and
Issues that will be helpful to them in their work

1 West Yorkshire - Finding Independence
COMMUNITY (@) Delivering Fulfiling Lives:

w EE Supporting People with Multiple Needs Prog



Outcomes for 35 beneficiaries

Assessment only 21 beneficiaries 13 dropped out
1 in prison

1 deceased

1 relocated

5 already open to Secondary Care Services
Engaged with treatment | 14 beneficiaries 5 dropped out during treatment

3 started treatment and then relocated
6 completed treatment

The DNA rate was 32% which is lower than originally expected considering the engagement challenges
that are apparent with the beneficiaries.

The attendance rate was 59% and the remaining 9% were cancellations

Of the 14 beneficiaries who engaged in treatment, the recovery rate was 43%.

1 West Yorkshire - Finding Independence
COMMUNITY . Delivering Fulfilling Lives:
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Coevaluation

The WYFI Network conducted a piece of research among a sample of 6 beneficiaries who had
been referred to the Insight service as part of the project.

All 6 found the local mental health services difficult to navigate.

Despite this 5 had a formal mental health diagnosis and 4 had begun treatment and were
subsequently discharged.

p KIR SELISNASYOSR SEOfdzaAzy FTNRY aSNBAOSa 0

Between 4 and 6 of the 6 beneficiaries reported that they felt the service was peestred,
offered a range of therapies and locations and worked in-ardmated way with their
navigators.

Half of the beneficiaries had a supported referral into subsequent or alternative provision.
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Beneficiary progress

5 beneficiaries found their work with Insight helpful in reducing their offending behaviour and 4
found it helped with managing personal relationships.

a¢KAa KFEa 0SSy UKS FANRG UOAYS UKILO L 0SSy I«
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addiction issues and associated difficulties (ruptures with family, forensic seetaesb €

Beneficiaries who were supported by Insight in Calderdale were roughly twice as likely to show
improvements in the areas below when compared to the-WYopulation as a whole who
KIRYyQu KIR |OOSaa 02 YSyYyulf KSIFIt UK aSNIIAOSa -«

Self-Caring and Living Skills Intentional Self Harm
z Emotional and Mental Health Stress and Anxiety
%z ® Meaningful Uses Of Time Social Effectiveness {écomu"m QQL Westvgrksgeigveen,ngLr:%}imgependence
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Percentage of Calderdale Beneficiaries
Accessing MH Services Over the Life oFWY

35%

30%

25%

20%

15%

10%

5%

0%
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2016Q1 2016Q2 2016Q3 2016Q4 2017Q1 2017Q2 2017Q3 2017Q4 2018Q1 2018Q2 2018Q3 2018Q4 2019Q1

e Proportion_CMHT emm=== Proportion_ COUN e==== Proportion_ MHOP A== Proportion_ MHINP
Proportion_SUPP18=== Proportion_SUPP ld====Proportion_SUPP l@==== Proportion_SUPP36

Legend:

A CMHT¢ Community Mental
Health Team Appointments;

A COUN; Counselling (general);

A MHOPAc Mental Health Out
Patient Attendance;

A MHINP¢ Mental Health IAPatient
Admission (days);

A SUPP 1Q Counselling/ therapies;

A SUPP14Cognitive Behavioural
Therapy (CBT);

A SUPP12 Psychotherapy:;

A SUPP36 CMHT Accessed service

yes/ no o
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Case StuthyWwW

Case Study of Beneficiary W (a female agedx).

Presenting Mental Health difficultyW presented with severe postaumatic stress disorder,

due to a complex history of childhood sexual, physical and emotional abuse. W also had
comorbid severe anxiety and depression, triggered by deteriorating physical health, chronic pain
and decreased mobility.

Presenting Substance difficultyy began using pain killers to cope with sustained sexual abuse

in childhood, from the age of 8. W then progressed to cannabis, and became dependant on

Fft O2K2f AY KSNJ GSSyIl3S &SINA® 2 aidliasSa akKsS
relied on a variety of pain killers and cannabis to help block her symptoms of PTSD.

Treatment plan using CBAfter initially engaging W through a home visit with one of the WYFI
navigators to establish a rapport and build confidence in engaging with CBT, she agreed she

would like to engage.
@- Q“ West Yorkshire - Finding Independence
COMMUNITY (@) Delivering Fulfilling Lives:

w A EE Supporting People with Multiple Needs Prog



Outcomes for W

Resilience; combatting isolation
Finding and sustaining more suitable accommodation

Undertaking social activitiesreconnecting with son and grandchild; finding healthy and stable
friendships

Accessing the right benefitsreducing anxiety about money
Reducing anxiety (in general) and panic

More hopeful for the future, mood and anxiety had improved and moving towards more
functional independent living

The outcomes are both social and clinical and cannot be isolated from each other

® @ Q‘L West Yorkshire - Finding Independence
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Improved Outcomes and Cost Savings

West Yorkshire - Finding Independence
Delivering Fulfilling Lives
Supporting People with Multiple Needs Programme
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Agency Cost Savings
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Outcomes and Exits

Only 45% of beneficiaries with a mental health need gained access to Mental Healtl©Oln:

patient services, Community Mental Health Team, Psychotherapy, Cognitive Behavioural Therapy
or counselling in their completed journey with VY. WYFI evidence shows that there is still a

lot to be done to enable people to access the right services for them.

Planned (successful) exits by mental health support

Type of support Count Planned exit
Counselling 75 64%
Cognitive behavioural therapy 57 63%
Psychotherapy 46 54%

West Yorkshire - Finding Independence
COMMUNITY (@) Delivering Fulfiling Lives:
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What have we learned?

It is possible to work with this groupbut it requires engagement not compliance

There are different levels of workalthough lives may be chaotlc the mental health
AYUSNBSYyGA2ya GKFaG KSELI YZa FNBE 2FGSy af 26!

The only work is joint work and that requires data sharing and commitment to-aqg#dincy
support plans. Giocation of mental health professionals and navigators is optimal

The outcome of joint work between navigators and mental health (and other agencies) is that
beneficiaries are able to access services to which they are entitled and need (CMHT,
Counselling/ CBT, MH out andpatient)

In the most severe examples wheregatient stay is required beneficiaries have better
outcomes. A comparison is beneficiaries who have a prison stay who tend to have worse than
average outcomes.

® @ }‘1 West Yorkshire - Finding Independence
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Questions and discussion

MARK CROWE
WY-FI RESEARCH AND EVALUATION LEAD, HUMANKIND

mark.crowe@humankindcharity.org.uk
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