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CONTEXT - POPULATION
GATESHEAD, LOCATED ON THE SOUTH BANK OF THE RIVER TYNE, HAS A POPULATION OF AROUND
202,500 PEOPLE; IT IS ESTIMATED THAT IN 2016 THERE WERE 90,688 HOUSEHOLDS IN GATESHEAD; IN
JUST OVER 20 YEARS THERE WILL BE AN ADDITIONAL 9,307 HOUSEHOLDS BRINGING THE TOTAL TO
99,995 BY 2039 (ONS, MID YEAR POPULATION ESTIMATES 2018 & DCLG HOUSEHOLD PROJECTIONS
2014).
GATESHEAD'S POPULATION IS PROJECTED TO INCREASE BY 8,300 (4.1%) BETWEEN 2016 AND 2041 TO
211,000. THE POPULATION IS AGEING, IT IS PROJECTED THAT BY 2041 THERE WILL BE AN ADDITIONAL
12,100 PEOPLE AGED 65 OR OLDER, AN INCREASE OF 31% (ONS 2016 BASED SUB-NATIONAL
POPULATION PROJECTIONS).
IT IS ESTIMATED THAT AROUND 3.7% (7,500) OF THE POPULATION ARE FROM A BLACK OR MINORITY
ETHNIC (BME) GROUP (CENSUS 2011). THE BME POPULATION HAS INCREASED FROM AROUND 1.6% IN
2001 (CENSUS 2001).

CONTEXT - DEPRIVATION
GATESHEAD IS THE 47TH MOST DEPRIVED LOCAL AUTHORITY IN ENGLAND, OUT OF 317
LOCAL AUTHORITIES. AROUND 32,700 (16%) PEOPLE IN GATESHEAD LIVE IN ONE OF THE
10% MOST DEPRIVED AREAS OF ENGLAND. EXTENDING THAT RANGE FURTHER, NEARLY
62,600 (31%) LIVE IN THE 20% MOST DEPRIVED AREAS (IMD, 2019)
MUCH OF THIS DEPRIVATION IS BASED WITHIN THE CENTRAL AND EASTERN URBAN AREAS
OF THE BOROUGH. THERE ARE TEN WARDS CONTAINING AREAS WITHIN THE 10% MOST
DEPRIVED IN ENGLAND. AT 82%, FELLING WARD (EAST) IS ESTIMATED TO HAVE THE
HIGHEST PROPORTION OF ITS POPULATION LIVING IN THE 10% MOST DEPRIVED AREAS IN
ENGLAND (IMD, 2019).
22.6% OF CHILDREN AGED 0-15 ARE IN POVERTY IN GATESHEAD (PUBLIC HEALTH
FINGERTIPS TOOL).

STRATEGIC REVIEW, FULFILLING LIVES & PIE
In 2016 Gateshead Council decided that a strategic review of all supported housing in Gateshead for homeless people with
multiple disadvantage and complex needs should be undertaken with a view to re-commissioning services.

As someone with a previous background in homelessness, I was given the task of completing the review and I started to build
working relationships and partnerships with key stakeholders: providers, clients and the wider support community. I was eager to
involve people with lived experience in the review to ensure that co-production was at its core. I set up a co-production working
group, which included clients with lived experience and several workshops were arranged, hosted by a variety of supported
housing services.
Using existing data and information emerging from the workshops, it became clear that poor mental health/wellbeing was the
most significant challenge facing the client group.
During the initial stages of the review I was introduced to Fulfilling Lives at a Vulnerable Persons Panel, led by our Homelessness
Team. It was clear to me that the work Fulfilling Lives had started to undertake to tackle multiple disadvantage across Newcastle
and Gateshead was not only impactful for clients but could also help me with the review, contribute to system change and
potentially shape the design of future provision.

Another key element of the review was further research into innovative practices across the homelessness sector, including assetbased approaches, Housing First and Psychologically Informed Environments (PIE).

FURTHER WORK WITH FULFILLING LIVES
During my discussions with Fulfilling Lives I was introduced to Ray Middleton, one of the System Navigators
and an expert on PIE, who you heard from earlier in the day.
I had several discussions with Ray, and he directed me to online PIE resources, including a series of short
films that explained the genus, structure and potential impact of the initiative within the supported housing
sector.
I also had conversations with Westminster City Council, who had successfully adopted PIE within
the contractual framework of their homelessness services. I also engaged and learned from local PIE
informed provision, including Oasis Aquila.

One of the key elements of PIE is staff training and support, to help facilitate this free KUF Personality
Disorder training for Support Workers across our supported housing sector was arranged.
During 2017 Ray regularly attended the ongoing co-production workshops and a significant
market consultation event, during which he gave a presentation on PIE which included his "Ladder
4 Life" framework.

SAILS (SUPPORTED AND INDEPENDENT
LIVING SERVICE) FOR YOUNG PEOPLE
As the review progressed the Council decided that due to some of the deficits in local supported housing for vulnerable Young People (including
achieving a reduction in the number of Looked After Children placed outside of the borough), the new commissioned services should be focussed
on this vulnerable group.
After absorbing all the ideas and suggestions from the co-production working group and the wider consultation, a complete specification was written to
design a new service for 16-25-year olds with multiple or complex needs, which included the following clause:
The Service will operate within a psychologically informed environment to help promote recovery, recognising the
importance of reflection, open communication, the built environment and relationship building.
The following 5 key elements of PIE will be incorporated within the Service over a period of no more than 12 months:
•

managing relationships;

•

staff support and training;

•

the physical environment and social spaces;

•

the psychological framework;

•

evidence generating practice.

New services were procured in early 2018, which included input at the evaluation of tender stage by 2 young care leavers, and the SAILS Supported
Housing provision for vulnerable Young People commenced in the Summer.

PIE IMPLEMENTATION
Once the 4 new SAILS providers were in place, PIE training was arranged at the local Fulfilling Lives Head
Office in Newcastle.
Each Provider appointed a PIE Co-ordinator who attended the training and was responsible for PIE
development within their service. The Provider offering the psychological interventions service for Young
People opted out of PIE development as they were using a similar clinician-led initiative called PIP,
which aligned with PIE & allowed for parralel monitoring.
During 2018 each provider completed a self-assessment which covered 5 key areas: training and support
for staff, psychological awareness, reflective practice, the spaces of opportunity for our clients, the 3 R's –
rules, roles and responsiveness & learning and enquiry.
Following the self-assessment each provider was visited and subsequently audited by Fulfilling Lives in
respect of their PIE response. Any actions were monitored, and further audits are planned.

PIE IN ACTION – GATESHEAD HOUSING
COMPANY (LOW LEVEL FLOATING SUPPORT)
The SAILS floating support service, provided by The Gateshead Housing Company, offers flexible housing-related, financial inclusion and wellbeing support for
young people with medium to low needs. The service includes the offer of a “taster flat” council tenancy.
The service adopted PIE from the commencement of the contract and in relation to PIE, Manager Carolyn Main confirmed:

Regular supervisions and appraisals are taking place. The team continues to be close-knit and extremely supportive of each other. The team has had consistency,
consequently, their knowledge of the process and the young people within the pathway is excellent.
There has been opportunity for staff to take advantage of one-off training (such as Hidden Sentence by Nepacs and PSA courses). We have delivered be-spoke training to
staff including Professional Boundaries, support plan training and SMART goals. The service has undergone a review of training records and an updated essential training
plan is in place.
Staff attend regular Housing Services team meetings which include various services within the department. We try to have regular guest speakers to enable staff to forge
professional relationships and broaden their knowledge of services both within the organisation as well as externally. Previous guest speakers have included Centrepoint
and The Private Landlord’s Association. Drop In’s at Eslington, Alexandra Road and Poplar allow the team to stay connected to the other providers within the pathway.
We have introduced weekly meetings in which we incorporate reflective practice. These sessions have been invaluable in gaining varying perspectives and sharing ideas
and information. This has resulted in the service changing our processes around young people ending taster flat tenancies and escalation for non-engagement or rent
arrears. Policy is constantly evolving due to these meetings and staff report feeling both supported and valued because of this. Reflective practice is also part of our
supervision process for those issues where staff would rather it happened on a one-to-one basis.
We have listened to feedback from young people and have altered the colour scheme of our taster flats. Each flat is now standardised with grey carpets and black/grey
furniture.

PIE IN ACTION – ESLINGTON HOUSE
The "front door" of the SAILS service, Eslington House is a 20-bed assessment centre managed by Changing Lives and located in the Teams
area of Gateshead.
The service adopted the principles of PIE at the commencement of the contract and used the self-assessment to audit the centre.
Referring to PIE at Eslington House, The Young People's Service Manager for Changing Lives commented:
Following his audit inspection, no actions were given by Ray at Fulfilling Lives to complete for Eslington as the service itself is vibrant and has the
facilities.
Company policies are all in line and again are very person centred and we use our learning to deliver tailor-made support.
Staff are audited monthly on H&S, support work (including a full file audit), participation, assessment completion and the upkeep of their specific
area of the building, as in the houses. I then audit Kayleigh and Mel (Scheme Managers) on the overall service. Along with this, all staff are
encouraged to engage in reflective practice, so we are all committed to ensuring we deliver a PIE service.
The one area we must improve is case management meetings which are normally discussed in supervisions. However, I would like fortnightly
formal case management meetings that are time protected. Kayleigh and Mel are to set this up and chair meetings to discuss caseloads, risk
management and link into the Changing Lives theory of change.

An area that is in development is the new young people’s support model journey and paperwork, I have coproduced this with the young people
and I was due to deliver training to the team however lockdown two happened. So we are aiming to roll this out in January. This is more person
centred and much more friendly. Houses and the health and learning hub with the newly built extension (still in progress) which will be used as
an outside cinema and seating area, were recently designed by young people with the staff .
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AND FINALLY – QUOTES FROM 5 YOUNG PEOPLE CURRENTLY
LIVING AT ESLINGTON HOUSE ABOUT THE PIE SERVICE
Facilities: I was worried about coming as I didn't know what to expect, but when I walked through the door I was surprised and relieved. It is warm welcoming, and I
love how it has positive photos of people doing fun things around the place.
I like the living areas, more so because we helped design them. It's how I want my house to be, proper warm and comfortable.
The Hub is the best bit about the place. It's a class place to chill but also a good place to do my College work.

Support Work: I like the structure of it. Knowing I have a keywork session motivates me to achieve my goals.
My Keyworker drives me but not in a pushy way. She's always talking about goals and advising me, but is always telling me it's my action plan so I set my goals.
Over the week I work to achieve my goals with support if needed. Without this I wouldn't be anywhere near ready for my own place, but I am on path to achieve this.

Approach: I like how the staff are approachable, no matter what time of day it is, we know we can speak to staff and ask for support.
All the staff are friendly but are serious at the same time, always there to help no matter how big or small. Even when I done something wrong the staff reassured me, I
wasn't in trouble, but I had to learn from my mistakes to help move forward. After explaining things I understood this and I respect the staff for that.

We can ask for things and we know we will be listened to, it's like doing them surveys, I know the Managers take them serious because I asked kitchen stuff in mine and a
few days later we had loads of new stuff.
I like how the staff turn negatives into positives. I have never heard the staff talk negative. Everything is positive and they're all motivators.
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